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Managing compensation is an important section of human resources 
management. The pay is a process more than a result. The distribution mode, 
basis and result will affect the employees greatly. Compensation system can 
make the employees to work hard, or to be lazy.   
Xiamen Airlines is a middle size aviation enterprise, which has its 
particular compensation system. This paper analyses the rationality of the 
Xiamen Airlines’ compensation system, and concludes that the pay dispersion 
of job clusters accords with the basic compensation policy of internal 
consistency, while the pay dispersion of same jobs is illogical. This paper also 
puts forward some suggestions to improve it, on the basis of the principles of 
compensation system. 
First, this paper introduces the model of compensation system, 
summarizes the strategy, skills and theme of compensation system, briefly 
introduces the key technologies, such as job analysis, job evaluation, etc.  
Secondly, this paper analyzes the characters of Xiamen Airlines’ internal 
payment structures and the result of Employee Satisfaction Degree inquiry, 
and points out the insufficiency of Xiamen Airlines’ compensation system. 
Some suggestions to improve the Xiamen Airlines’ compensation system 
are put forward in the paper. 
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第一章  导论 
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对较高的 10 个方面中，与薪酬体系相关的有 3 个，包括“决定工资的因














































































































































































这一薪酬体系模型可用图 2.1 简单地加以概括： 
 





































图 2.1 薪酬体系模型② 
 
                                                        
①
乔治·米尔科维奇，杰里·纽曼，《薪酬管理》，中国人民大学出版社，2002 年 10 月，P9 





































                                                        
①
乔治·米尔科维奇，杰里·纽曼，《薪酬管理》，中国人民大学出版社，2002 年 10 月，P11 
②
段钟贤，王翠莲，“试论人力资本理论在企业薪酬设计中的应用”，《科技情报开发与经济》，
2004 年第 6期， P237 






































                                                        
①刘正利，杨倩：“现代企业薪酬设计研究”，《经济师》，2004 年第 5期， P181 






































                                                        


































图 2.2.1 表示。 
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